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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Poc lap - Ty do - Hanh phiic

SO: 366/BC-QNC

Quang Ninh, ngay 17 thang 04 nam 2019

: 'BAO CAO THUONG NIEN
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Nam bao cao: 2018
(Thuee hién theo Thong tur s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bé Tai chinh hudng ddn cong bo théng tin trén thi truong chieng khoan)

I. THONG TIN CHUNG:
1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C6 phan Xi ming va X4y dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tat: QNCC.
- Glay chimg nhan déng ky doanh nghiép s6: Ngay 28/03/2005 duge So ké hoach va

dau tu tinh Quang Ninh cap Gidy chung nhan diang ky kinh doanh s6 22.03.000388,
dang ky thay doi lan thir 23 ngay 04/07/2018;

- Vén didu 18: 371.811.090.000 dong.

- Dia chi: Khu Hop Thanh, Phudng Phuong Nam, TP Uong Bi, Tinh Quang Ninh.
-S6 dién thoai: 02033.668355/02033.668388; S6 fax: 02033.668354

-Website: www.qncc.vn

-Ma cb phiéu: QNC, Ngay 10/01/2008, Cb phiéu ctia Cong ty chinh thirc niém yét tai
S& giao dich Chimg khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:
- Tién than thanh 14p 1a Xi nghiép Than Uéng Bi tir ndm 1985.
- Ngay 22/01/1997 tai Quyét dinh s6 262/QP-UB cua UBND Tinh Quang Ninh sép
nhap Xi nghi¢p Xay dung Udng Bi vao Xi nghi¢p Than Uéng Bi thanh ldp Cong ty Xi
mang va Xay dung Udng Bi.
~ Ngay 11/04/1998 tai Quyét dinh sé 1125/QD-UB ciia UBND Tinh Quang Ninh sép
nhap Cong ty Xi mang Quang Ninh vao Cong ty Xi mang va Xay dung Uéng Bi thanh
lap Cong ty Xi ming va Xay dung Quémg Ninh.
- Ngay 04/02/2005 tai Quyét dinh s& 497/QD-UB ctia UBND tinh Quang Ninh phé

duyét c6 phan hod. Tén céng ty dugc thay doi thanh: Céng ty C6 phan Xi mang va
Xay dung Quang Ninh.
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3. Nganh nghé va dia ban kinh doanh:

= Nganh nghé kinh doanh:
e ; Ma
TT Tén nganh nganh
I | San xuat Xi mang voi va thach cao 2394
2 | San xuét, truyen tai va phan phm dién 3510
3 | Xay dung cong trmh duong st va duorng bo s A5 TU N B A0 |
4 | Chuén bi mit bang _ 4312
5 |Khaithicvathugom thannon 0520
6 | San xuat san pham gom st khéc 2393
7 | Kho bai va luu giir hang hoéa _ e Ly : 5210
8 | Hoat dong dich vu ho trg khéc lién quan ¢ den van 1a1 5229
9 Bén buén nhle_n lidu 1 ré’m Iong khi va cac san pham lién quan 4661
10 | Ban phu tun:g va cdc bo phén phu trg clia mo td, xe may 4543
11 | Dich vu phuc vy do uong & = 5630
12 Xay dng cong trinh cong ich 4220
13 | Hoan thién cong trmh xdy dung 4330
14 | San \;ual san pham thu Iira - _ - | 2881
Cung cip dlCh vu in udng theo hop déng khong thucmg xuyen véi khach hang
15 5621
(phuc vu tiéc, hoi hop, dam cudi...)
16 | Thodt nude va Xirly nuoe thai T e
17 | Van tai hang héa duofng thuy noi dia o1 5022
18 | Hoat dong dich vu hd tro truc tiép cho van tai dudng sit va duong b = 5221
19 | Stra chira may méc, thiét bl 3312
20 | Lap dat may moc va thiét b1 cong nghiép 3320 |
Bén 1¢ d6 ngii kim, son, kinh va thiét bi lip dat khac trong xdy dung trong cac
] ctra hang chuyén doanh tida
» __Boc e hang l1_6a S BN . - i T
23 | Hoat dong kién tric va t_}._r_)@n_k_y thudt c6 lién quan o 7110
24 | Sua chira thiét bi dién 3314
25 | Khai théc va thu gom than ban e e e L 0892
26 Lap dat hé thong dign 4321
27 | San xuét bé tong va cdc sin pham tr xi mang va thach cao 2395
28 | Nha hﬂang va cac dich vu in udng p.!}uc vu luu dong i 5610
29 | Nudi trong thuy san bién 0321
30 | Xay dyngnhacacloai 4100
31 | Pha d& 4311
32 | Hoat dong xay dung chuyén dung khac 4390
3‘:3 __” S_{c_m xudt vat li€u xay dung tir dat sét - 2392
.".34_ | Khai thac va lhu ‘gom than cing B 0510
3% Xay dung cong trinh ky thudt dan dung khac ; i 4290
36 | Lap dat h¢ thong xay dlrng khac 4329
37 | Ban budn vit liéu, thlet bi lap dat khac trong__}ay dung 4663
38 | Dich vu llru tru ngin ngay £ 3 5510
39 | Dich vu dn uong khac 5629

LS




o

]

40 |Suachiathiétbikhae ! 3319
41 | Sin xuét gidy nhan, bia nhan, bao bi tir gidly va bia 1702
42 | San xut san pham tir chat khoang phi kim loai khac chua dugc phén vao dau 2399

43 | Ban budn may moc, thiét bi va phy ting may khae 4659

44 | Van tai hang hoa bing dudng bo = 4933
45 | Vin ti hang héa ven bién vaviéndwong 5012
46 | Hoat dong dich vu hd tro truc g_iép chovﬁn tai dudng thuy 5222

A e 1ong thuy 222

48 | Nudi trong thily sin ndi dia 0322

49 | Khai théc d4, cat, soi, dat sét 0810

50 | San xut san phém hod chét khic chura duge phn vao dau | ooe9

Kinh doanh bit dong san, quyén str dung dat thude chu s& hiru, chu st dung
31| hodc di thue ol
52 |Cungimglaodongtamthei 7820
53 | Cung g va quan ly ngubn lao dong a4 i 7830
54 | Chothuéxecodongeo 7710
55 | Cho thué méy méc, thiét bi va do ding hiru hinh khac 7730
56 | Cho thué tai sin vo hinh phi tai chinh | 7740

= Nganh nghé kinh doanh:(céc nganh nghé kinh doanh hogc san pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 ndm gan nhat):
Nhimg méng kinh doanh chi yéu chiém ty trong doanh thu cao nim 2018 nhu:

Nim 2017 Nam 2018
An xua Ty i
i e NS Gia tri trong/tong Gia tri trong/tong
doanh thu doanh thu
5 A . - A 0 0,
1. San xuat x1 mang Pong | ¢ 1.669,041,626 89% 726,712,648,452 61%
2. Doanh thu ot dong 210140224353 | 18%
thuong mai
’ A ¥ » i 0 ~ 0
2. Céc hoat dong khac Pong 123.792.250.813 11% 250,925,909,267 21%
C@n‘g 975,461,292,439 100% 1,187,778,782,072 100%

= Pia ban kinh doanh chinh:

Ban Téng giam dbc Cong ty xac dinh rang viéc ra cac quyét dinh quan ly cua
Céng ty chu yéu duya trén céc loai san pham, dich vu ma Cong ty cung cap cho céc dai
ly khong dua trén khu vuc dia ly.

4. Thong tin vé md hinh quén tri, to chitc kinh doanh va b mdy
a) Mo hinh quan tri:

quan ly:

Pai hdi dong c¢6 dong la co quan ¢6 tham quyen cao nhat cua Céng ty. Dai hoi
dong cb dong bau ra HPQT cua Cong ty, HPQT la co quan quan ly cao nhat gitra hai
ky dai hoi cd dong, c6 trach nhiém quan ly va to chirc thuc hién céc nghi quyét cua dai
hdi cb dong cung ky, co toan quyén nhén danh cong ty, thay méat co dong dé quyet




dinh moi van de lién quan dén muc dich, quyén loi cua Cong ty, trar nhig van dé
thudc tham quyen cua Dai hoi dong ¢d dong dugc quy dinh trong Piéu 18 caa Cong ty.

Ban kiém soat do Dai hoi dong cd dong bau ra va chiu trach nhiém trudc cac cb
dong va phap Iuat vé nhiing két qua céng viéc ctia Ban kiém soat véi Cong ty.

b) Co cdu bé mdy qudn ly:

Té chirc bd may quan ly ctua Cong ty bao gébm: Chu tich HPQT, Tong giam déc
diéu hanh, cac Pho Téng giam ddc va mdt Ké toan truong do HDQT bd nhiém, 1a co
quan t6 chie diéu hanh, quan ly moi hoat dong san xuét kinh doanh hang ngay cua
Cong ty theo muc tiéu, dinh hudng chién luge va ké hoach ma HPQT va Dai hoi dong
co dong da thong qua.

+ M6 hinh quan tri Cong ty dugc thuc hién theo cac quy dinh:

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Luat Ching khoan sé 70/2006/QH11 ngay 29 thang 6 nam 2006;

- Luat stra doi, b6 sung mot sb diéu cia Luat Chimg khoén sé 62/2010/QH12
ngay 24 thang 11 nam 2010;

- Nghi dinh 96/2015/ND-CP ngay 19 thang 10 nam 2015 cta Chinh phi huéng
dan chi tiét thi hanh mot sé diéu cta Luat Doanh nghiép;

- Piéu 1é Cong ty theo quy dinh cua Luét Doanh nghié¢p s6 68/2014/QH13 ngay
26 thang 11 ndm 2014 da duogc Dai hoi dong co dong thdng qua ngay 26/4/2015 va
stra d6i bd sung dugc thong qua tai Pai hoi c6 dong ngay 29/06/2018;

- Luat chung khoan s6 70/2006/QH1 1théng qua ngay 29 thang 6 nam 2006 va
Luét stra d6i bo sung mét sé diéu cua Luat chimg khoén so 62/2010/QH12 théng qua
ngay 24 thang 11 nam 2010;

- Nghi dinh s6 71/2017/ND-CP huéng din vé quan tri cong ty ap dung ddi voi
cong ty dai chang.

- Thong tu s6 95/2017/TT-BTC/TT-BTC ngay 22/9/2017 cua B¢ Tai chinh
huéng dan mot sé diéu cua Nghi dinh 71/2017/ND-CP quy dinh vé quan trj cong ty ap
dung cho cac cong ty dai chung.

- Quy ché quan tri ndi by Cong ty duge Dai hoi dong co dong thong qua ngay
29/06/2018;
- Céc quy dinh phép luét ctia Nha nude.
¢) Cdc céng ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2018:
1. Cong ty C6 phan Thuong Mai Séng Sinh.
+ Dia chi: S6 513, Phuong Quang Trung, TP Uodng Bi, Tinh Quang Ninh.
+ Linh vuc hoat dong san xuét kinh doanh: Dich vu luu tra ngén ngdy; hoat
doéng vui choi glal tri khac; Nha hang va dich vu an uéng phuc vu luu dong...
+ Vén diéu 1é: 2.500.000.000 dong (Hai ty, ndm trdm triéu déng chin)
+ Ty 1€ s& hiru cia Céng ty tai cong ty con: 57%
5. Pinh hwéng phat trién:
a) Cdc muc tiéu chi yéu ciia Cong ty.
Coéng ty xac dinh muc tiéu chién luge san xuat kinh doanh la:

+ Tap trung moi ngudn luc dé nang cao nang luc san xuat san pham, giir vu'ng su
tdng truéng 6n dinh san xuat, dam bao nang sudt, chat lugng, hiéu qua, mé rong thi
truong va da dang cac kénh tidu thu san pham.
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+ Bé‘lu' tw phét trién cac linh vuc ¢6 loi thé du st canh tranh trén thi trudng mang
lai kinh té cao.

+ X4y dung Céng ty tro thanh mét doanh nghiép phét trién va hoat dong hiéu qua.

b) Chién luwoc phdt trién trung va dai han.

Cén clir Nghi quyét sé: 39/NQ-DHCD ngay 26/04/2015 cua DPai hoi dong ¢b

dong nhiém ky 2015 - 2020 cu thé:

Téc d6 tang trudng hang nim dat tir 5 - 15%.

Doanh thu tir nim 2015 dén nam 2020 ting binh quan tir 5 - 10%/nam.

Loi nhudn hang nam dat tor: 5%/nam tro Ién.

Bao toan ngudn von chu s& hiru, san xuét an toan, bén vimg.

Tiép tuc thuc hién tai co cau toan dién vé ngudn von, td chirc, ngudn nhén lyuc
trong toan Cong ty dap ing yeu cAu san xuét kinh doanh.

- Tép trung toan bo ngudn lyc cho ba linh vyc san xuét kinh doanh chinh: San
xuét Xi mang; San xuét than; San xuét d4 xay dung

- Déi véi linh vy san xuat Xi mang: Ti iép tuc dau tu chiéu sau, da tién bo khoa
hoc ky thuat vao san xuat nham nang cong sudt 1én 3000 tan Clinke/ngay dém.

- Pbi véi linh vuc san xuat khai thac than:

+ Tép trung thyc hién thau khai thac than tai Cong ty C6 phén than Vang Danh
véi san lugng 300.000 tan/nam.

+ Tap trung dau tu khai thac mo than khéi Nam Péng Trang Bach véi san
lucng 100.000 tan/nam dat tiéu chuan cap cho Nha may Xi mang Lam Thach II, nham
giam gi4 thanh san xuat xi méang.

- DBéi vai linh vuc khai théac da: Tap trung san xuét khai thac, cung cap 800.000
M3 d&/nam nham phuc vu san xuat Xi méng tai Nha may Xi mang Lam Thach II va
400.000 M3 d4/nim dé xuét ban thuong pham.

- Tiép tuc trién khai du 4n khu do thj Déng Yén Thanh dé thu hoi vén da dau tu.

- Mo thém nganh nghe san xudt voi cong nghiép, nham nang cao gia tri gia tang
cho san xuét d4, g1ao Hoi dong quan tri Cong ty cén clr vao nhu cdu thi truong quyét
dinh 16 trinh, quy mé dau tu san xuat voi cong nghiép.

¢) Cdc muc tiéu doi voi moi truong, xd héi va cong ddng cua Cong ty.

Céc muc tidu dbi véi moi truong, xa hoi va cong dong cua QNCC thuong xuyen
tham gia cac chuong trinh Gng ho tir thién, gido duc.. . khang dinh trach nhiém voéi
cong dong gop phan hudéng téi sy phat trién bén viing cua x4 hoi.

6. Cac rui ro:

Rui ro tai chinh cua Cong ty bao gom rui ro thi truong, rui ro tin dung va rui ro

thanh khoan. Coéng ty da xay dung hé théng kiém soat nham dam bao su can bang o
mirc hop ly gifta chi phi rai ro phét sinh va chi phi quan ly rui ro. Ban Giam déc Cong
ty c6 trach nhiém theo ddi quy trinh quan Iy rui ro dé dam bao su can bang hop 1y giita
rtii ro va kiém soat rii ro.

Rui ro thi truong: Hoat ‘déng kinh doanh cta Cong ty sé chu yéu chiu rui ro khi
c6 su thay doi ve gia, ty gla héi doai va lai suat.

Rui ro vé ty gid hdi doai: Cong ty chiu rui ro vé ty gia do gia tri hop ly cua cac
ludng tién trong tuong lai ciia mot cong cu tai chinh s& bién dong theo nhitng thay doi
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cua ty gia ngoal t¢ khi cac khoan vay, doanh thu va chi phi ctia Cong ty dugc thuc
hién bing don w tién té khéc véi déng Viét Nam.

Rui ro vé lai sudt: Cong ty chiu rui ro vé 13i sudt do gi tri hop ly cua cac ludng
tién trong tuong lai cia mot cong cu tai chinh s& bién dong theo nhiing thay dbi cua lai
suét thi trudng khi Cong ty c6 phat sinh cac khoan tién giri ¢6 hodc khong c6 ky han,
céc khoan vay va ng chiu lai suat tha noi. Cong ty quan ly rii ro 13i sudt bing cach
phan tich tinh hinh canh tranh trén thi truomg dé cé duoc céc i sut c¢6 loi cho muc
dich cua Cong ty.

Rui ro tin dung: Rui ro tin dung la rai ro ma mot bén tham gia trong mot cong
cu Lai chinh hodc hop dong khong ¢6 kha nang thuc hién duge nghia vu cta minh dan
dén ton that vé tai chinh cho Cong ty. Cong ty ¢ cac rui ro tin dung tur hoat dong dong
san xuat kinh doanh (chu yéu ddi vai cac khoan phai thu khach hang) va hoat dong tai
chinh (bao gom tién giri ngan hang, cho vay va cic cong cu tai chinh khéc)

II. TINH HINH HOAT PONG TRONG NAM:

1. Két qua san xuit kinh doanh

* Chi tiéu s6 lheong:

TT CAC CHI TIEU PVT KET QUA NAM 2018
1 | SAN LUQONG SAN XUAT
I | Xi ming céc loai R 539.498
2 | Clinker Tdn 797.818
3 | Than giao thau Vang Danh £ Tén 104.278
4 | Pa san xuat xi mang m3 | 683.953 |
SAN LUQNG TIEU THU _ N e S e ]
Xi ming cac loai xuat ban noi dia Tan 245.359
Xi mang cac loai xuét ban xuat khau Tan 175.909
Xi mang céc loai xuat ban gia cong Tan 125.404
Vicem Hai Phong Tan 52.571
Vicem Hodang Thach Tan 72.832
Clinker xuat ban n01 dia Tan 96.382
Clinker xuat ban xuat khau Tan 371.069
Than giao thau Vang Danh Tén 104.278
D4 san xuat xi ming m3 683.953

DOANH THU, LOI NHUAN, NOP NGAN SACH, THU NHAP

Két quéa kinh doanh hop nhit

T(’:)ng doanh thu - Dong 1.180.262.366.557
| Tong lgi nhudn ké toan trugce thué o Dong 4.114.094.196
L(Jl nhudn sau thué cua cd dong cong ty me Dong 1.108.546.439
Két qua kinh doanh céng ty me Dé‘ng
Tong doanh thu Dong 1.181.598.808.570
Tong loi nhudn ké toan trude thué Dong 3.995.029.928
Loi nhuén sau thué ctia c6 dong congtyme | Péng 1.058.960.316
N6p ngan séch Dong 52.030.161.124

'.n.'w+++w+1++'—-E-JChU‘-ﬁ- » *MM—-R:

Thu nhap binh quan Pong 8.000.000




* Chi tiéu doanh thu téng qudt:

STT NOI DUNG bVvT NAM 2018
1 2 3 et
1 | Doanh thu Xi mang, clinker d 726,712,648,452
2 | Doanh thu Than giao thau VD d 102,234,716,008
3 | Doanh thu hoat dong thuong mai i o I 210,140,224,353
4 | Doanh thu thué dat KCN va thué HT TS khéc d 39,711,231,872 |

Doanh thu tir hoat dong ban hang khac (than, 53.007,403,139

5 | DA,HT,DV...) d

6 | Doanh thu khac d 55,368,197,156

7 | Doanh thu HDTC d 604,361,092

A | Cong thyc hi¢n 1,187,778,782,072

B | Ké hoach nim 2018 .1 ~950,000,000,000
So véi KH niam (%) = S i ceediati

C | Nop ngan sich 52,030,161,124

* Panh gia chung:

i) Linh vue san xudt xi mang:

- Day chuyen thiét bi san xuat xi mang da hoat dong hon 10 nam, thiét bi bt
dau xudng cap da anh huong lam giam nang suét, tang chi phi stra chira;

- Mot sé cong doan san xuét trong day chuyén dén ky tra von vay cho ngan
hang theo ké hoach tra ng da lam tang chi phi tai chinh trong gia thanh san pham;

- Gia cac nguyén nhién liéu dau vao déu tang, dic biét 1a than, dién.

- V& san xuét c6 su tang truong sd luong s0 vOi cac nam trude ddy; San xuat
tang 3,68% so vai ké hoach va ting 8,64% so vGinam 2017.

- V& tiéu thu ting ty trong tiéu thu san pham, Giir vitng thi trudng tiéu thu trong
nudc; Mo rong thi truong xuét khau (So v&i nam 2017, tiéu thu Xi mang noi dia ting
29%, Tiéu thu Clinke tang 78%).

ii) Cong tac quan ly tai nguyén khoang san:

Thuc hién ra soat viéc sir dung va hoan thién cac thu tuc vé dat dai, quan ly dat
dai ding muc dich (déng ctra mo, tra thira dat mé da Ha Phong; chuyén doi céc thira
dit cia Cong ty CP XN TUB; Gia han thura dit 288 Quang Trung Udng Bi ...).

Vé linh vue khoang san: Thuc hién quan ly khai thac mo da voi Phuong Nam 1,
mo da Nai Rua, mé than Péng Trang Bach va cac mo khoang san khac, hoan thién
viéc cip mo sét Nui Na dang tiép tuc tnen khai dé dua mo vao khai thac.

Tuy nhién trong nam 2018, mot s& viée da trién khai nhung c6 cac vuéng mac
nén chua dat duoc két qua. D6 1a gia han thué dat khu viuc mé d4 Phuong Nam do
khéng c6 cac ho so quy hoach, ho so giai phong miit bang nén céc thu tuc khong thao
g& dugc; Viée khai thac cac mo da voi cling con nhiéu diém can khéc phuc nhu khai
théc chua dung véi thiét ké mo cta khu vuc Nuai Rua. Cadc mé khodng san khac da hét
thoi han khai thac nhng chua déng cira mo, tra lai dit do vuréng cac thu tuc cling nhu
ho so trong sudt qué trinh khai thac.

- B6i v6i khai thac than: Do céc quy dinh ctia Nha nudc ngay cang nghiém ngat
va chit ch€ trong cdng tdc quan ly ranh gidi mo va bao vé mdi trudng, mo than K_hcu
Béc da budc vao giai doan két thic, tai nguyén khéng 6n dinh, chét lugng than Xau;
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mo than Khéi Nam nam gan khu vuc dan cu, gap nhiéu khé khan trong qua trinh trién
khai thyc hién du an... kho khan trong ti€u thy san pham. Tir cac yéu t6 dé anh huong
dén nang suat lao dong, doanh thuan luong khai thac than thap.

- Déi v6i khai thac da gap kho khan do cong tac dén bu tao mit bang khai thac;
cong tac tiéu thy déi v6i céc loai san pham phi nguyén liéu chua dugc thao go giai
quyet.

- Pdi voi linh vue du an ha tang: Pa s6 cac du 4n déu ton dong nhiéu vudng
mac, dang tap trung glal quyét thao g.

* Mot s6 nguyén nhén dnh huong hoat dong SXKD nam 2018:

1) Day truyén san xuat chinh xi méang va clinker dén nay dd dua vao su dung
hon chuc nam, thiét bi di xubng cap, chi phi stra chira nhiéu, ning suit san pham
khong cao, hoat dong dudi cong suat thiét ké, dan dén doanh thu va hiéu qua kinh té
thap. Cu thé:

2) Do lugng cung trén thi truong xi mang Viét Nam hién nay dang du thua
nhiéu, hon nira san pham Xi méang Lam Thach cua Céng ty thugc dong xi mang dia
phuong nén viéc canh tranh vé thuong hiéu va chat lwong kém hon nhiéu so véi cac
loai san pham khéc thudc Téng Vicem.

3) Cong ty hién mét can ddi vé ngudn von do trong qua trinh dau tu truge day,
viée sir dung von giita ngan han va dai han chua dung quy dinh, st dung ngin han dé
dau tu cho dai han nén viéc thanh khoan va tra ng gap rat nhiéu kho khin. Cong ty
cling dang tirmg budc co cau lai ngudn von véi timg ngan hang dé can bang va dam
bao viéc thanh khoan trong hoat dong tai chinh.

4) Mot sé nguyén nhan khic nhu: Chi phi nguyén nhién liéu dau vao ting, chi
phi stra chita thuong xuyén va sua chita I6n tang so vdi cung ky; Chi phi quan ly va
chi phi ban hang tang cao so voi cung ky.

5) Vi két qua kinh doanh nam 2018:

** BCTC Riéng:

- Theo két qua kiém toan nim 2017 15 253.412.949.910 déng.

- Theo két qua kiém toan nam 2018 1ai 3.738.735.880 dong.

** BCTC Hop nhét:

- Theo két qua kiém toan nam 2017 15 253.845.369.588 ddng.

- Theo két qua kiém toan nam 2018 1ai 611.698.667 dong.

Nguyén nhan chinh dan dén loi nhuan niam 2018 cao hon nam trude:

+ Don gia ban san phé‘im nam 2018 tang nhiéu so voi cung ky, dac biét la gia ban
Clinker, tang trén trén 20% so voi 2017

+ San luong san xudt va tiéu thu tang so vai cung ky.

+ Coéng ty da tiét giam nhiéu chi phi trong céc khau san xuit, san lugng dam bao
theo cong suat thiét ké.

+ Cong ty da ra soat va thanh ly, chuyen nhuong cac tai san, du an kém hiéu qua
trong ky nhu: Dy an Khu Trung tdm TM Cau Sén, TS NM xi ming Lam Thach I, TS
tai NM xi mang Ha Tu...

2. Mot sb két qua khac:

+ Thuc hién co ciu lai ngudn vén, sip xép lai nhan luc, timg bude 6n dinh quan
ly diéu hanh hoat dong theo moé hinh tu nhén).

+ T6 chirc thanh cong Hoi nghi ngudi lao dong nam 2018, Pai hoi dong co
dong thudng nién 2018 vao ngay 29/06/2018.



3. T6 chirc va nhan su:
3.1 Ban Piéu hanh Cong ty:
a) Danh sich Ban diéu hanh Céng ty (Hi dong quan tri, Ban Tong gidm
doc Cong ty tai thoi diém 31/12/2018):
1. Ong. D4 Hoang Phic: Chi tich HDQT Cong ty.
2. Ong T6 Ngoc Hoang: Thanh vién HDQT, Tong giam dbc Cong ty.
3. Ba: Dao Thi Pam: Pho Chu tich HDQT, Phé TGP Cong ty.
4. Ong Nguyen Dinh Tam: Pho Chu tich HDQT Céong ty.
5. Ong Nguyen Xuan Qué: Thanh vién HDQT Cong ty.
ng: Nguyén Vin Kién: Thanh vién HDQT, Phé TGD Cang ty.
ng: Nguyén Truong Giang: Thanh vién HDQT; Phé TGD Céng ty.
ng. Vandara Din: Thanh vién HDQT
ng Pham Quéc Hung: Pho Tong glam déc Cong ty.
10. Ong Vi Trong Hiét: Pho Tong giam déc Cong ty .
11. Ong: Nguyén Ngoc Anh: Ké toan trudng Cong ty.
b) Danh siach Ban diéu hanh Céng ty (Héi dong quén tri, Ban Tong giam
dbc Cong ty tai thoi diém 16/04/2019):
1. Ong P6 Hoang Phic: Chu tich HDQT Cong ty.
. Ong. T6 Ngoc Hoang: Thanh vién HPQT, Téng giam dbc Cong ty.
. Ba: Bao Thi Pam: Ph6 Chu tich HDQT, Phé TGD Céng ty.
: Ong Nguyen Dinh Tam: Pho Chu tich HDQT Cong ty.
. Ong Nguyen Xuan Qué: Thanh vién HPQT Coéng ty.
. Ong Nguyen Van Kién: Thanh vién HDQT, Pho TGD Cong ty.
; Ong Nguyén Trudng Glang Thanh vién HDQT; Pho TGD Cong ty.
Ong Vandara Din: Thanh vién HDQT.
9. Ong Pham Quéc Hung: Pho Tong giam dbc Cong ty.
10. Ong Vi Trong Hiét: Pho Tong giam doc Cong ty .
11. Ong: Nguyen Ngoc Anh: Ké toan trudng Cong ty.
¢) Tom tat Iy lich Ban diéu hanh Cong ty (Hoi dong quan tri, Ban Tong
giam doc Cong ty, K¢ toan truémg Cong ty tai thoi diém 16/0/2019):
1. Ong Do Hoang Phic: Cha tich HDQT Cong ty.
Quoc tich: Viét Nam; Sinh ngay 03/07/1957
- S6 CMND: 164262855 - Cap ngay: 04/01/2008 - Tai: Ninh Binh
- Nguyén quén: Yén M6, Yén Nhén, Ninh Binh.
- Dia chi thuong tri: S6 12, Puong Trinh Ta, Phuong Ninh Khanh,
thanh pho Ninh Binh, tinh Ninh Binh.
- Trinh do chuyén mén: Dai hoc canh sat nhan dan, cu nhan Luat, cu
nhan Chinh tri.
Qua trinh cong tac:

Tir ndm 18 tuoi
dén nay

6.0
7.0
8.0
9.0

NN W

o

Qua trinh cdng tac, nghé nghiép va chirc vu da qua

1975-2008 Chién s§- Ha s¥- Dai ta - Trudng phong Nghiép vu tai Cong an tinh
Ninh Binh

2009-2011 Cong tac tai Tinhuy Ninh Binh - Phé chanh van phong

2011-2017 Cong tac tai SO giao thong van tai tinh Ninh Binh- Phé giam doc

2018 dén nay | Céng tac tai Cong ty TNHH Pau tu va Thuong Mai Nam Phuong
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** Chirc vu hién nay tai Céng ty Co phan Xi mang va Xay dung Quang Ninh: Chu
tich HPQT Cong ty (ngay 28/03/2018)

** Chirc vu cong tdc tai cac Cong ty khac:

+ Giam doc Cong ty Co phan Xuat nhap Khau Nam Phuong IMEX.

+ Chu tich Hoi Pong Quan tri Cong ty Xudt Nhap khau Thyuc pham Toan Cau.

2. Ong: T6 Ngoc Hoang: Thanh vién HPQT, Tong giam d6c Cong ty

- Qubc tich: Viét Nam - Sinh ngay 23/11/1986
S6 CMND: 151517216 - Cap ngay: 30/06/2005 - Tai: Thai Binh
Nguyén quén: Tién Hai — Thai Binh
Dia chi thudng tri: 91 A Nguyén Chi Thanh — Déng Pa — Ha Nai.
Trinh d6 chuyén mon: Cu nhan quan trj kinh doanh.
e (Qua trinh céng tac:

Thoi gian Pon vi cong tac Chirc vu
10/2008 dén 12/2011 Cong ty CP Xi mang Théng Long | Truwéng phong Vin tai,
Xuét khiu
1/2012 dén nay Cong ty TNI IH Siamvina Giam déc didu hanh
Tir ngay 24/2/2016 dén ngay Cong ty Co phan Xi mang va Xay | Thanh vién HDQT, Pho
15/3/2016 dung Quang Ninh Tong gidm déc Cong ty |
Tirngdy 15/3/2016 dén | Céng ty C6 phan Xi méing va Xy | Chu tich Hoi ddng quan
ngay 17/8/2016 dung Quang Ninh tri Cong ty

Tir ngay 18/8/2016 dén ngdy | Cong ty Cé phan Xi mang va X4y | Thanh vién HDQT, Téng
12/12/2017 dung Quang Ninh giam déc Cong ty

Tir ngay 12/12/2017 Céng ty C6 phan Xi méng va Xay | Thanh vién HDQTCéng ty
dung Quang Ninh

dng Quang Ninh Tong gtam dbc didu hanh

3. Ba: Dao Thi Pam: Pho Chii tich HDQT,Ph6 Tong giam déc phu trach Kinh
doanh Cong ty:
+ Ngay thang nam sinh: 04/03/1964; Qubc tich: Viét Nam.
+ 86 CMND: 141504175; Cap ngay: 01/08/2006, Tai : Cong an Hai Duong
+ Dia chi thuong tra: Thi tran Minh Tan, Kinh Mén , Hai Duong
+ Dién thoai: 0913266895, Email:truongthanh. gd@gmaxl com
+ Trinh d0 vén hoa: 12/12
+ Trinh d6 chuyén mon: Ké toan doanh nghiép.
+ Qua trinh cong tac:
- Giam dbc Cong ty TNHH Thuong mai va van tai Trudng Thanh.
- Thanh vién Héi dong quan tri Cong ty C6 phan Xi ming va Xay dung
Quang Ninh.
- Tirngay 15/03/2016: Phé Chu tich HDQT Céng ty Cé phén Xi ming
va Xay dung Quang Ninh.
- Tirngay 05/01/2018: Phé Chu tich HPQT kiém Phé Téng giam déc
phu trach Kinh doanh Cong ty C6 phin Xi ming va Xay dung Quang
Ninh.
I
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4. Ong Nguyén Pinh Tam: Pho chu tich HDQT Cong ty:
+ Sinh ngay 21/09/1966; Quoc tich: Viét Nam.
+ S8 CMND: 100437447 - Cap ngay: 05/07/2007 - Tai: CA Quang Ninh

+ Pia chi thudng tri: T6 1 - Vinh Trung - Mao Khé - Dong Triéu - Quang Ninh
+ Dién thoai: 0903458676 ; Email: XNthandongtrieu@yahoo.com.vn

+ Trinh d van hoa: Pai hoc Kinh té quan ly doanh nghiép mé

Qua trinh cong tac.

T11/ 1993

Thei gian Don vi cong tac Chirc vu
03/1987 Lir doan 214 - Quan khu 3 B déi (Tai vu)
01/1991 12/1996 Tu nhan Lai xe
Xi nghiép than Udng Bi - Cty
01/1997 09/2007 CP Xi mang va Xay dung Quan ddc (Khai thac mo ham 10)
QNinh | kel e
10/2007 - nay Xi nghiép KT va KD than Giam dbc - Bi thu chi bo
' DOﬂg_II“.lELI .
26/4/2015 dén ngay Cong ty Co phan Xi mang va . o .
18/8/2016 iy dung Qg Mink Thanhvicn HROT Cong &y
Tu 18/8/2016 dén | Céng ty C6 phan Xi méng va . .
" ngay 14/2/2017 X4y dung Quang Ninh Chogeh HDQT Cong &
d Céng ty C6 phan Xi mang va e 5
Tir 15/2/2017 X4y dung Quing Nitth Phé Chu tich HDQT Congfy |

5. Ong: Nguyén Truwong Giang: Thanh vién HDQT, Phé TGD Cong ty.

- Ngay thang nam

sinh: 02/01/1970; Gidi tinh: Nam — Qudc tich: Viét Nam

- Qué quan: Xa My Tho, Huyén Binh Luc, tinh Ha Nam
- Noi & hién nay: Phuong Yén Thanh - Thanh phé Uéng Bi - Tinh Quang Ninh.
- Trinh d¢ van hoa: 12/12

- Trinh d¢ chuyén

moén: Thac sy Kinh té Cong nghiép.

- Trinh d6 ly luan chinh tri: Cao cap ly luan Hanh chinh.
Qua trinh cong tac:

- T10/1994

Giao vién truong CNKT co giéi va Xdy dung Udng Bi tham gia Uy
vién BCH doan truong.

T11/1994 - T6/1995

Théng ké phan xudng khai thac ham 16 Vang Danh - Xi nghi¢p than
Udng Bi

T7/1995 - T12/1996

Pho quan doc phan xudng da san nén Xi nghiép than Udng Bi.
Bi thu chi doan Xi nghiép

T1/1997 - T3/1997

Phé quan déc phan xuong 16 thién Vang Danh - Cong ty Xi mang va
Xay dung Udng bi - Bi thu doan Thanh nién Cong ty.

T4/1997 - T9/1997

Nhan vién Phong k¥ thudt Cong ty Xi mﬁng va Xay dung Udng Bi.
Bi thu doan thanh nién cong ty - Uy vién BCH Thi doan Ubng Bi.

T10/1997 - T3/1999

boi trudng doi co glm s0 11 Cong ty Xi mang va Xdy dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Uong Bi - Uy
vién BCH Dang uy Uy Cong ty - Uy vién BCH Cong doan Cong y.

14/1999 - 13/2000

Doi truorng Doi co gidi Cong ty Xi méng va Xdy dung Udng Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi - Uy
vién BCH Pang uy Cong ty - Uy vién BCH Cong doan Cong ty.

T4/2000 - T11/2006

Doi truong Doi co gidi Cai Lan - Cong ty C6 phan Xi ming va Xy
dung Quéang Ninh - Bi thu Chi b
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T12/2006 - T3/2010

Bi thu Dang bo bo phan - Giam Doe Xi nghiép than Ubng Bi.

T4/2010 - nay

Uy vién BCH Dang bg, TV HDQT Céng ty CP xi méng va xéy dung Quang
Ninh - Bi thu Pang bj b phan Gidm Doc Xi nghi¢p than Udng Bi.

| T2/2015 dén ngay

- Thanh vién HPQT, Pho Tong giam déc Cong ty CP Xi mang va XD

31/3/2016 Quang Ninh. . :
Tu ngay 01/4/2016 - Thanh vién HDQT; Tong giam doc Cong ty CP Xi mang va Xay dung
dén ngay 18/8/2016 Quang Ninh.

Tirngay 18/8/2016
dén nay

- Thanh vién HDQT; Pho6 Téng gidam dbc Cong ty CP Xi mang va Xay
dung Quang Ninh.

6. Ong: Nguyén Xuin Qué: Thanh vién HDQT,
Sinh ngay 15/03/1970; Quéc tich: Viét Nam; Gidi tinh: Nam
Qué quan: Xa Kim Dinh, huy¢n Kim Thanh, tinh Hai Duong
CMTND: 141331979, do Cong an Hai Duong cap ngay 04/06/2002.

Qua trinh cong tac:

+ Tir 2001- 2006: Giam dbc Cong ty C6 phan Triéu Vuong — Khai thac Khoang san tai
Hai Phong, Quang Ninh.
+ Gidm doéc Cong ty TNHH MTV Triéu Vuong- Khai thac khoang san tai Hai Duong,

Quang Ninh.

+ Tirnam 2015 dén 11/12/2017 Giam déc Cong ty C6 phan Nii Rua.
+ Tur ngay 19/06/2017: Thanh vién HDQT Coéng ty C6 phan Xi mang va Xay dung

Quang Ninh.

+ Tir ngdy 15/08/2017: La Chu tich HDQT Céng ty Cd phdn Xi mang va Xdy dung

Quang Ninh.

+ Tir ngay 12/12/2017 dén 27/03/2018: La Chu tich HDQT Cong ty va la ngudi dugce
HDQT tam giao thuc hién cac quyén han. trach nhiém cta Tdng giam déc diéu hanh Cong ty
C4 phan Xi mang va Xay dung Quang Ninh.

t I'ir ngay 28/03/2018 dén ngay 24/05/2018: La Thanh vién HDQT, Téng giam dbc
diéu hanh Cong ty Co phan Xi mang va Xay dung Quang Ninh.
+ Tir ngay 24/05/2018: La Thanh vién HPQT Céng ty C6 phan Xi ming va X4y dung

Quang Ninh.

¥ Ong Nguyén Vin Kién:Thanh vién HPQT, Phé Tong giadm doc Cong ty:

+ 86 thé cin cude: 036065000491- Cép ngay: 13/10/2015- Noi cdp: Cuc Canh sat
PKQLLT&DLQG vé dan cu

+ Ngay thang nam sinh: 19/05/1965: Quéc tich: Viét Nam

+ Nguyén quan: Lién Bao, Vu Ban, Nam Dinh

+ Dia chi thuong tra: SN32, BTS, KDT Vin Quén, Phudng Phic La, Quan Ha Dong, Thanh

phd Ha Noi.

+ Dién thoai: 0943868688 Email: kienxm18@gmail.com

+ Trinh d¢ van hoa: Dai hoc.

+ Trinh d6 chuyén mén: K¥ su héa k¥ thudt (chuyén nganh silicat), Cir nhan Kinh té;
Chuyén nganh: Hoa hoc. Kinh té.

+ Qua trinh cong tac:

Tir thang, nam dén
thang, nam

Chire danh, chire vu, don vi cong tac

T10-1988

Tro ly k¥ thuat, Phong KCS Nha may Xi mang X18, Téng
Cuc k¥ thuat

T6/1990-T7/1990

Phé truéng Phong KCS Nha may Xi mang X18, Tong

*r
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Cuc CNQP- Ky thuat

T8/1990-T3/1993

Quyén trudng Phong KCS Nha méay Xi mang X 18, Tong
Cuc CNQP- KV thuat

T4/1993-T10/1996

Quyén truong Phong Ky thuat Nha may Xi mang X18,
Téng Cuc CNQP- Ky thuat

T11/1996-T11/1997

Truong Phong Ky thuat ‘Nha may may X mang X18, Tona
Cuc CNQP- K¥ thuat

T12/1997-T11/2003

Phé Giam ddc Nha may Xi miang X18, Tong Cuc CNQP

T12/2003-T6/2004

Ph6 Gidm dbc Nha mdy Xi mang X18, Cong ty Tay Ho,

Téng Cuc CNQP

Pho Giam doc Cong ty Tay Ho kiém Giam d6c Nha mdy

T7/2004-T12/2006 X ming X]S COI’Ig ty Tay HO TOI‘lg Cuc CNQP

Chu tich Hoi dong Quan tri kiém Giam ddc Cong ty co

T1/2007-T3/2017 | 30 Xi miing X18, Téng Cuc CNQP

Thanh vién HPQT Céng ty C6 phan Xi mang va Xay

Tu ngay 29/06/2018 dung Quang Ninh

Trghy 0112018 | aanvicn HROTL, Eho Téng gidm dbc Cong ty Co phan

Xi mang va Xay dung Quang Ninh

8. Ong: Van Dara Din: Thanh vién HDQT Cang ty.
Sinh ngay 26/06/1959; Qudc Tich: Thuy S¥; Gidi tinh: Nam
Noi ¢: Chemin Jaques Attenville 14A,1218 Geneva, Thuy ST
S6 ho chiéu: X1130426, do Thuy Sy cap ngay 19/09/2016.
S4 dién thoai lién lac: +4179434 7882
Qua trinh cong tac:
* Tir 1993-1995: Lam tai FJ Elsner Trading Pte Ltd. Singapore.
* Tir 1995 — 1997: Lam tai Inglewood Gestion SA Geneva, Thuy Si.
* Tu 1997 — 2009: Lﬂm’tai Asscot comrqodilies SA Geneva, Thuy Si.
* Tir 2009 — 2017: Tu van xuat nhap khau gao va cac hoang héa khéc.
* Tirngay 19/06/2017: Thanh vién HDQT Cong ty CP Xi mang va Xdy dung Quang Ninh.
9. Ong: Pham Quée Hung: Phé Tong giam ddc Cong ty.
- Ngay sinh: 05/8/1965; Giéi tinh: Nam; Dén tdc: Kinh
- Qué quan: Xa Pong Vinh, huyén Dong Hung, tinh Thai Binh;
- Dia chi thuong trt hién nay: T6 6 khu | 1, Phuong Thanh Son, Thanh phd Udng
Bi, Tinh Quang Ninh; S6 CMND: 1006191 03 cap ngay 23/9/2010 tai CA Quang Ninh;
- Chirc vu chuyén mon hién nay: Pho tong giam ddc Cong ty.
- Trinh d6 van hoa: 12/12; Trinh d¢ chinh tri: Trung cap.
- Trinh d6 chuyén mén: Thac sy Khai thac md; KS khai thac mo ham 1o.

Qua trinh céng tac:

A

T Thoi gian DPon vi cong tac GhREy /CO,TE i

nhiém ]

1 |10/1988 = 12/1990 | Xi nghiép XL m¢6 Vang Danh Cong nhan ' __{i

2 01/1991 + 05/1994 | Xi nghiép than Uodng Bi P.Quan doc PX

3 | 06/1994 +01/1997 | XN Than Ubng Bi - PX.Yén Tu Doi truong

4 102/1997 + 12/2001 | Xi nghiép than Udng Bi P.Giam doc

5 101/2002 = 05/2006 | C.Ty Cp xi mang va XD QN TP.Ky thuat B

6 | 06/2006 + 03/2009 |NMXM Lam ThachIl | Pho Giam déc
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"7 [04/2009 = 02/2010 [C.Ty Cp xi mang va XD QN PGP Ban QLDA
8 |03/2010 + 12/2015 | Xi nghiép da Udng Bi Gidm dbc Xi nghiép
9 |08/2015+ 5/2016 NMXM Lam Thach II Phé Giam doc Nha may
10 1 02/2015 + Nay Céng ty CP Xi mang va Xay dung QN | Ph6 Téng giam déc

~10. Ong Vii Trong Hiét: Pho tong giam ddc Cong ty:
+ 86 CMND: 100582579 - Cap ngay:
+ Ngay thang nam sinh:

13/5/2005 - Tai: Quang Ninh; Gidi tinh: Nam
11/09/1966: Quoc tich: Viét Nam.

+Dia chi thudng tr: T6 29a, khu 8, phudng Quang Trung, TP Udng Bi, Quang Ninh.

+ Dién thoai: 0912048702, Email: vutronghiet@yahoo.com

+ Trinh d6 van hoa: 10/10 ; Trinh d6 chuyén mon: Thac si ki thuat khai thac mo.

+ Qua trinh cong tac:

Thm glan

Don vi cong tac

Chire vu

4/1994 dén 12/1994

Xi nghiép than Udng Bi, nay 12 Céng ty cd phdn | Céng nhén
Xi mang va Xay dung Quang Ninh.

1/1995 dén 10/1997

Xi nghiép than Udng Bi, nay la Cong ty ¢ phan | Nhan vién
Xi mang va Xay dung Quang Ninh.

11/1997 dén 10/2000

Xi nghiép khai thac ché bién than Ubdng Bi,
thugc Cong ty Xi mang va Xdy dung Quang
Ninh;

Pho phong

11/2000 dén 2/2003 | Xi nghiép khai thac ché bién than Ubdng BH, | Truong phong |

thugc Cong ty XM va Xay dung Quang Ninh;

3/2003 dén 5/2005

Xi nghiép KT ché bién than Ubng Bi, thudc | Phé giam déc |
Cong ty Xi ming va Xdy dung Quang Ninh;

5/2005 dén 11/2006

Cong ty CP Xi mang va Xay dung Quang Ninh | Pho phong K§

- thuat Cong ty
12/2006 dén 4/2016 | Cong ty CP Xi mang va Xay dung Quang Ninh | TP Ky thuat
Cong ty
4/2016 dén nay Cong ty CP Xi méng va Xay dung Quang Ninh Pho TGD
11. Ong Nguyén Ngoc Anh: Ké toén Truong Cong ty:
+86 CMND: 101 306 092 - Cép ngay: 21/06/2013 - Tai: Quang Ninh

+ Gi6i tinh: Nam; Ngay thang nim sinh: 10/09/1979; Qudc tich: Viét Nam

+ Dia chi thudng tra: T6 3 khu 2, Phuong Quang Hanh, TP Cém pha, Tinh
Quang Ninh; Dién thoai: 0904.309 350; Email: ngocanhqnc@gmail.com

+ Trinh d¢ van hoa: 12/12

+ Trinh dd chuyén mén: Cir nhén kinh té.

+ Qua trinh con

tac:

Thoi gian Co quan cong tac Chire vu
tir 1997 dén 2001 | Trudng Pai hoc Tai chinh - K& Sinh vién
toan Ha Noi
Tlr 2002 dén thang | Cong ty cb phan xi mang va xay Can b vin phong
4/2011 dung Quang Ninh
Tir thang 4/2011 | Cong ty C6 phan Xi mang va Xay | Pho Phong Ké toan
dén thang 5/2016 | dung Quang Ninh Cong ty
Tir thang 5/2016 | Céng ty C6 phan Xi mang va Xay | TP.Tai chinh K& toan,
dén nay dung Quang Ninh Ké toan truong Cong ty
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* Ty 1é s¢ hiru ¢6 phian QNC c6 quyén biéu quyét do cong ty phat hanh tinh tai
thoi di'ém ngay 11/04/2019. (Hoi dong quan tri, Ban kiém soat, Ban Tong giam
doc, Ké toan truwéng Cong ty)

TT

TEN TO
CHU'C CA
NHAN

Tai khodin
giao dich
chirng
khodn

Chiirc vu tai
Cong ty

SL ¢

phiéu

5O hiru
cudi ky

Ty 18 ¢b
phiéu
so hiru
cubi ky

bia chi

2

el

4

8

9

10

D6 Hoang
Phic

+ Durge bitu lam
thanh vién HDQT
wiir chire vu Chu
tich HBQT Cong ty
tir ngdy 28/03/2018

164262855,

cdp ngiy
(/01/2008,

Ninh Binh

1.729.647

4.65%

Fhaedmg
Nirth
Khanh, |1
Nanhy Binl
1k Ninth
Hinih

i
| To Ngoe

Hoang

+ TV HDOQT, Pho
TGD Céng ty dén ngly
15/3/2016

+ Tl ngay 15/3/2016 1a
Chii tich HRQT Cong
Iy

+ Tir ngay 1R800
dén 12/12/2017 la
Thanh vién HDOQT,
TGH Cong ty

+ Tir ngiy 124122017
I Thanh vién HDQT
Céng ty

+Tir ngy 24/52018 13
Thanh vidn HDOQT,
Téng gidm ddc didy
hanh Céng ty

151517216

30/06/2005

[ CA Thai

Binh

91A
Nguyén
Chi
Thanh —
Déng Da
~ Ha N

Nguyén
Xuan Qué

+ Tirngay
19/062017 14 thianh
wvién HDOT;

+ Tir ngay
15/08/2017 la Chu
tich HBOQT

+ Tir ngiy
1211272017 1a

Chu tich HBQT, va
la ngudi duge
HDQT tam giao
thure hign cac quyén
han, trach nhiém
cia Tang giam dée
Cang ty.

+ Tir ngay

28/3/2018 la thanh
vién HPQT, TGD
Cong ty.

+ Tir ngay
24/05//2018 la
thanh vién HDQT
Cong ty

141331979

cp ngay
04/6/2002

Céng
an Hai
Duong

Nguyén
DPinh Tam

+ TV HDQT wr
ngiy 26/4/2015 dén
ngidy 18/82016.
+ Tir ngay
18/8/2016 dén
147272017 1a Chu
tich HRQT Céng
ty.

+ Tir ngady
14/2/2017 1a Phé
Chii tich HBQT
Chng 1y

100437447

05/07/2007

CA Quang
Ninh

559.851

1,51%

Kive § Ho
Chiéu, T
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" Nhung thay doi Hoi dong quan tri, Ban diéu hanh Cong ty tir ngay
01/01/2018 dén ngay 16/04/2019:

1. Ong D6 Hoang Phic:

-+ Tir 28/03/2018: Buge HDQT Céng ty bau lam thanh vién HDQT Cong ty va
bau gitr chirc chirc vu Chu tich HPQT, Nguoi dai dién theo phap luat Cong ty.

+ T ngay 29/06/2018 1a Chu tich HPQT Cong ty.

+ Churc vu hién nay: Chu tich HPQT Cong ty.

2. Ong Nguyen Xuan Que

+ Tir ngdy 19/06/2017 dén ngay 15/08/2017: La Thanh vién HDQT Cong ty.

+Tu ngay 15/08/2017 dén ngay 12/12/2017: La Chu tich HDQT Cong ty.

+ Tu ngay 12/12/2017 dén ngay 28/03/2018: La Chu tich HDQT Cong ty va
duge HDQT Cong ty tam giao thuc hién cac quyén han, trach nhiém ctia Tong gidm
ddc diéu hanh Cong ty.

+ Tir ngdy 28/3/2018 dén ngay 24/05/2018: La Thanh vién HPQT, Téng giam
déc diéu hanh Cong ty.

+ Tir ngay 24/5/2018: La thanh vién HDQT Cong ty.

+ Chirc vy hién nay: La thanh vién HDQT Cong ty.

3. Ong T Ngoc Hoang:

+ Tir ngay 24/2/2016 den ngay 15/3/2016 la Thanh vién HDQT, Phé TGD Céng
ty Cong ty;

+ T ngay 13/3/2016 dén ngay 18/8/2016 la Chua tich HDQT Cong ty;

+ Tir ngay 18/8/2016 dén ngay 12/12/2017 1a Thanh vién HDQT, Téng giam
déc Cong ty;

+ Tur ngay 12/12/2017 la Thanh vién HDQT Cong ty.

+ T ngay 24/5/2018 la Thanh vién HDQT, Tong giam doc di¢u hanh Cong ty.

+ Chirc vu hién nay: Thanh vién HDQT, Téng gidm ddc diéu hanh Cong ty.

5. Ong Pinh Pirc Hién:

+ Tir 26/4/2015 la Thanh vién HPQT, Tong gidm dbc Cong ty.

+ T ngay 23/3/2016 théi gitr chire vu Téng gidm ddc diéu hanh Céng ty.

+ Tl ngay 23/3/2016 dén ngay 14/2/2017: La Thanh vién TT HDQT Cong ty;

+ Tur ngay 14/2/2017 den ngay 15/08/2017: La Chu tich HPQT Céng ty.

+ Tur ngay 15/08/2017 dén ngay 27/03/2018: La thanh vién HDQT Céng ty.

+ Tur ngay 27/03/2018 Thai gitt chie vu TV. HDQT Cong ty.

+ Chure vu hién nay: Khong.

6. Ba Pao Thi Pam:

+ Tir 26/4/2015 12 Thanh vién Hoi dong quan tri Cong ty.

+ Tur ngay 15/3/2016: Pho Chu tich HDQT Cong ty;

+ Tir ngay 05/01/2018: Phé Chu tich HPQT, Phé TGD phu trach KD Cong ty.
+ Chtre vu hién nay: Pho Cha tich HDQT, Phé TGD phu trach KD Cong ty.

7. Ong Nguyén Pinh Tam:

+ Tir 26/4/2015 1a Thanh vién Héi dong quan tri Cong ty.

+ Tir ngay 18/8/2016 dén ngay 14/3/2017 git chire vu Chu tich HDQT Cdong ty.
+ T ngay 15/2/2017: Ph6 Chu tich HDQT Cong ty.

+ Chure vu hién nay: Pho Chu tich HDQT Coéng ty.

8. Ong Nguyén Truwong Giang:

+ Tir 26/4/2015 La thanh vién HDQT Cong ty.

18



TN 2 — ) 0\0\‘

+ Tir 03/02/2015 La Thanh vién HPQT, Pho TGD Cong ty.
+ Tir ngay 23/03/2016 dén ngay 18/8/2016: TV. HDQT, TGD Cong ty.

+ Tl ngay 18/8/2016: La Thanh vién HDQT, Phé Tong giam dée Cong ty.

+ Chuc vy hién nay: Thanh vien HDQT Cong ty, Pho Tong giam dbc Cong ty.

9. Ong Pham Van Dién:

+ Tir 26/04/2015 dén ngay 19/06/2017: TV. HDQT Pho TGD Cong ty.
+ Tt ngay 19/06/2017: Théi chire vu Thanh vién HDQT Cong ty.
+ Tlrngay 01/11/2018: Théi gitr chirc vu Phé Téng giam dbc Cong ty.

+ Chuc vu hién nay: Khong.

10. Ong Vandara Din:
+ Tur ngay 19/06/2017: La Thanh vién HDQT Cong ty.
+ Chtic vu hién nay: La Thanh vién HPQT Cong ty.

11. Ba Pham Thi Thé:

+ T ngay 18/12/2017: La Pho Tong giam dbc phu trach Tai chinh Cong ty.

+ Tlr ngay 28/03/2018 dén ngay 24/5/2018: La TV. HDQT, Pho TGD Cong ty.
+ Tir ngdy 24/5/2018: Théi chie vu Pho Tong giam ddc Cong ty;
+ Tu ngay 29/6/2018: Thoi Thanh vién HPQT Cong ty.

+ Churc vu hién nay: Khong

2.2 S6 lwgng can bd, nhan vién va chinh sach d6i véi nguoi lao dong
a) Co cdu lao dng tinh tai thoi diém ngay 01/04/2019:

Dién giii Sé lwgng | Nam Nir 1(‘3,;0')‘?

| Tong lao djng o 88 | 43 | 42 | |
So tham gia BHXH 470 96,31

' S6 khong tham gia BHXH | 18 3,69
Phén logi trinh dd

T 0 O W
Pai hoc L 143 104 | 39 29,30
Cao déng, trung cap L8l 54 27 | 16,60
Cong nhan Ky thuat 177 134 43 36,27
Laodingphithing | 0 | 2 | 1619
Phén loai lao dong e il
Lao dgng gidn ticp 66 40 | 26 13,52
Lao dong truc tiép 422 302 120 86,48
Hop dong lao dong |

Khéng xac dinh thoi han 409 289 | 120 __83:81 _____ |
Xdc dinh thoihan 75 55 | a6 | 1859
e - o = e

b) Chinh sdach doi voi nguoi lao dong:
Coéng ty xéac dinh nguon nhan luc 1a nén tang cho su phat trién, do vy cdc can
bd cong nhan vién cua Coéng ty déu duge dao tao day du, Cong ty thuong xuyén to
chuc cac lop boi dudng nghiép vu, nang cao tay nghé cho cong nhén, tho van hanh,
hang nam t6 chire héi thi tay nghé, nghiép vu nham khuyén khich déng vién tinh than
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